To achieve GBDI project objectives, resources and responsibilities have been aligned with each
of 13 projects. These projects and their timelines are:

Projects and Timelines

August — December, 2018 January - July, 2019
1 GBDI Project Management and Governance
2 Broadband Plan Broadband Plan
3 Broadband Report: Stakeholder and Executive Communications
1 Broadband Grant Program Development
5 Comprehensive Planning
6 Broadband Model Ordinances
7 Broadband Ready Communities

8 Broadband Ready Community Sites

9 Mapping - Phase 1 Mapping - Phase 2
10 Technical Support and Assistance- state agencies
11 Grant Applicant Coordination

_——
12 State Asset Analysis

13 State Right of Way



