Statement of Work for Board of Commissioners of Lowndes County, GA; Sheriff’s Office — Odyssey Implementation
Tyler Corrections — Structured Configuration & Business Processes
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3.1 Odyssey Infrastructure Established

3.2 Business Process Review Complete

3.3 Configuration Complete — Baseline

3.4 Configuration Complete —
Questionnaire

3.5 Forms Training Class

3.6 ECR Training Class

Deliverables 1.3.1 Infrastructure Design Document
2.1.1 Certification of Infrastructure
Environment

Out of Scope < Custom Configuration

«» Custom Business Process

3.1 Installation of the Odyssey server
software in the designated server
environment

3.2 Completed Business Process Review
activity

3.3 Completed baseline configuration

3.4 Updated configuration to include
client questionnaire response
details. Requires returned and
completed configuration
questionnaire

3.5 Completed Tyler Corrections forms
training class

3.6 Completed ECR training class. 3-day
class, Basic, Advanced, or
Combination.

1.3.1 Document used for describing the
recommended hardware and server
infrastructure

2.1.1 Tyler certifies the Odyssey
software has been installed per the
Design Document

4. Data Conversion — Out of Scope

This section 4 intentionally left blank.

5. Solution Validation

Prior to the start of training, the system is thoroughly tested in an end-to-end validation period. Tyler will show the
completed configuration and business process items to the Client SME team. Each aspect of the configuration and
business processes are comprehensively and systematically reviewed by the Client SME teams to ensure the
configured system operates as expected. This is a time that identifies issues with local configuration or business
processes and allows the Tyler and Client teams to make final adjustments as they prepare for training and go-live.

Solution Validation Activity Highlights
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