Produce and disseminate third quarter outcome report
summarizing qualitative and quantitative progress towards
expected outcomes

March 2021

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed

April 2021

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed

May 2021

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed

Review the FFT TYPE report and plan for quality improvement
Conduct recidivism analysis for completers through 4/2021

June 2021

Conduct year-end process and outcome evaluation to
determine progress towards meeting final target benchmarks
including service, diversion, and cost savings; convene
stakeholders as well as meet with provider directors to share
findings; identify project successes, challenges, and lessons
learned; and implement improvement plan for the next year
assuming continued funding
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