LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Cybersecurity Maturity Tier 1
Work Session/Regular Session
DATE OF MEETING: January 26, 2021

BUDGET IMPACT: $29,400

FUNDING SOURCE:
(X} Annual

() Capital

( )N/A

( ) SPLOST
( ) TSPLOST

COUNTY ACTION REQUESTED ON: Cybersecurity Maturity Tier 1

HISTORY, FACTS AND ISSUES: Presented is a request for Tyler's Security division to help Lowndes County
develop and implement the framewaork for combating security breaches. The purpose of the program is to
help build policy, assess vulnerabilities, testing and response development. The model begins with tier one
and goes up to tier five. The hope is to eventually achieve tier three.

OPTIONS: 1. Approve
2. Board's pleasure

RECOMMENDED ACTION: Board's Pleasure

DEPARTMENT: ITS DEPARTMENT HEAD: Aaron Kostyu

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



