Lowndes County, Georgia

* Condrey and Associates utilizes a system of career ladders as an overlay to the classification
system developed through our job evaluation system. These career ladders provide avenues for
managerial flexibility as well as individual employee incentive and achievement. We believe
this methodology is superior to traditional broad-banding and avoids that system’s potential
flaws, including those related to equal pay.

* Condrey and Associates is very familiar with the Americans with Disabilities Act (ADA). In
addition to providing advice to clients in the practical application of ADA, one of the firm’s
principals conducted the most extensive survey to date of ADA implementation in America’s
cities. Approximately 300 cities responded to the survey. The results appear in the American
Review of Public Administration.

* All written products produced for Lowndes County project will become the property of the
County. This includes the job evaluation system, position questionnaires, salary survey data, and
all training materials. These products will also be provided to the client in disk form. Our
current software includes Word, Excel, and the Statistical Package for the Social Sciences
(SPSS+). There is no additional charge for this service.
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