Lowndes County, Georgia

APPENDIX A

Contract for Technical Assistance to Lowndes County: Proposal for Reviewing and

Updating the County’s Compensation and Classification System

The administration of Lowndes County has determined the need for a review and

updating of the job classification system and pay plan for selected jobs covered under its
personnel system.

Condrey and Associates proposes the following schedule of activities to accomplish four

objectives:

1. Review and revise the current personnel classification system and pay plan for all
employees covered under this agreement;

2. Produce an updated description of each job and produce a classification system based on
job content analysis;

3. Collect salary data and produce a recommended pay plan based on job analysis, job
evaluation, and survey data; and

4. Train designated personnel in each step of classification and pay plan development to

help insure the implementation and maintenance of the system.

Phase I — Developing a Work Plan and Schedule of Activities

1.1

1.2

Condrey and Associates, in cooperation with appropriate officials, will generate a work
plan of activities and target dates for completion.

During this phase all the documents detailing the current personnel policies and
procedures, job classification system and pay plan will be made available to Condrey
and Associates for review and analysis.

Phase II — Job Analysis Survey

2.1
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Condrey and Associates will develop a detailed job survey form to be completed by
position incumbents. This data will serve as the basis for generating updated job
descriptions, job classifications, and job evaluations (ranking of jobs).

Condrey and Associates will determine the number of interviews and/or job audits that

will need to be conducted to insure adequate data for generating a complete and valid
description of each job and job classification. It is anticipated that approximately 50% of
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