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Lowndes County, Georgia

Lowndes County’s 565 employees will be interviewed concerning their job duties and
responsibilities.

After the job survey, job audits and interview data are analyzed, a properly formatted job
description will be completed for each job. The written job description will draw on four
sources of information: (1) current job descriptions, (2) information from the job survey,
(3) supervisors’ review and critique, and (4) interviews and job audits.

Phase IITI — Job Evaluation

3.1
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Condrey and Associates will furnish a job evaluation format of established procedures for
ranking jobs and measuring differences in job content.

Condrey and Associates and appropriate officials will select a format best suited for
measuring different levels of knowledge, skills, and abilities required to perform the jobs
to be evaluated.

Phase 1V — Developing a Compensation Structure

Condrey and Associates will:

4.1

4.2
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4.4

Condrey and Associates will conduct a salary survey of organizations specifically for this
project. The survey will include up to 25 organizations and 45 benchmark positions.

Condrey and Associates will collect, review, and format published salary data covering
relevant public and private organizations.

Condrey and Associates will analyze and format the survey data for use in establishing
competitive pay levels.

After the survey data is compiled, Condrey and Associates will review all data generated
to this point with appropriate officials to determine what additional information needs to
be considered before moving to the next phase.

Phase V — Developing a Pay Plan

Condrey and Associates will:

5.1

Establish recommended pay grades based on the job evaluation results (Phase I1I) and the
wage survey (Phase 1V).
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