DATE

February 24, 2021

March 2021

April 2021

May 2021

June 15, 2021

June 16, 2021 —
June 15,2022

Lowndes County, Georgia

Lowndes County
Schedule of Activities

ACTIVITY

Conduct project orientation for human resources staff and
department heads
Distribute position questionnaires

Completed position questionnaires returned to Condrey and
Associates
Conduct employee interviews

Continue employee interviews
Conduct salary survey

Continue salary survey
Develop preliminary cost estimate

Present preliminary classification and pay report

Publish final report

Provide follow-up technical assistance in pay plan implementation.
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