LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Crowder Gulf Disaster Debris Removal Contract Renewal with
Updated Pricing

DATE OF MEETING: December 14, 2021 Work Session/Regular Session

BUDGET IMPACT: None
FUNDING SOURCE:

() Annual
() Capital

(X) N/A

() SPLOST

() TSPLOST

COUNTY ACTION REQUESTED ON: Approval of Updated Fee Schedule and Contract Renewal with Crowder
Gulf, Inc.

HISTORY, FACTS AND ISSUES: On November 10, 2020, the Lowndes County Board of Commissioners entered
into pre-event contracts with three qualified contractors for the removal of disaster related debris in the
event local resources were to become overwhelmed. The contracts were for a one year period with a
renewal option for up to an additional {4) one year periods. The primary awardee, Ashbritt and the tertiary
awardee, Southern Disaster Recovery are not seeking any changes however, the secondary awardee, Crowder
Gulf is requesting a pricing increase equal to the increase in the Consumer Pricing Index since the initial
award, which is 5.4%. They have provided an updated fee schedule which reflects the increase on each of the
items and/or services included with their original proposal.

OPTIONS: 1. Accept the updated pricing proposal and authorize the Chairman to sign the renewal letter with
Crowder Gulf.
2. Board's Pleasure

RECOMMENDED ACTION: Board's Pleasure

DEPARTMENT: Emergency Management DEPARTMENT HEAD: Ashley Tye

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



