LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: PI# 0016279 TIA-07 Coleman Road NW Paving and Drainage
Improvements Bids
Work
DATE OF MEETING: December 10, 2024 Session/Regular
Session
BUDGET IMPACT: $3,068,176.54
FUNDING SOURCE:
() Annual
() Capital
() N/A
() SPLOST
(X) TSPLOST

COUNTY ACTION REQUESTED ON: Coleman Road NW Bids

HISTORY, FACTS AND ISSUES: Coleman Road NW Paving and Drainage Improvements is a TSPLOST approved
project that is 2.21 miles long. The project begins at Hagan Bridge Road and ends at Val-Del Road. Bids were
opened on October 31, 2024 and two bids were received.

- Reames and Son Construction = $3,993,301.50
- The Scruggs Company = $3,745,392.42

The bid came in over budget and staff worked with the low bidder to value engineer (VE) the project. The

contract amount after VE is $3,068,176.54.

OPTIONS: 1. Approve The Scruggs Company as the low bidder and authorize the Chairman to sign the
contract.
2. Redirect.

RECOMMENDED ACTION: Approve

DEPARTMENT: Engineering DEPARTMENT HEAD: Chad McLeod

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



