Additionally, FFT program goals include increasing family engagement, reducing negative peer
association, increasing prosocial activities, and leveraging the support of the community.

b. List the required program objectives as outlined in the RFP. List any additional
program objectives in a clearly defined and measurable manner.

Required Performance Objectives for youth receiving FFT include the following:

1. The DAl and PDRA will be used on all youth considered for grant funding with all scores
reported in JTS or the Juvenile Data Exchange (JDEX).

2. All participants will score medium to high on the PDRA.

At least 75% of participants will complete program requirements.

4. Atleast 55% of youth completing services will not re-offend as calculated using this
recidivism definition below: A new charge (within three years of the initial post-
adjudication community placement) which results in a juvenile court delinquency
adjudication OR adult criminal court conviction.

5. Each project will report cost-savings per youth by calculating average cost to provide
targeted intervention subtracted from average cost to detain youth.
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c. Explain fully how all stated goals and objectives will be reached and evaluated.

Lowndes County Juvenile Court will continue to collaborate with Evidence Based Associates in
ensuring the stated goals and objectives of the Juvenile Justice Incentive Grant Program are met
and exceeded. EBA will utilize two of its proprietary management systems: EBAnalytics™ and
EBAccountability™. The EBAccountability™ system complements the analytics system by
providing the Court with a structured, field proven project management system, including
evaluation tools, template, and procedures for actually using collected data to develop
improvement plans to address poor performance and stakeholder concerns. EBA regularly
provides information from this system to:

e Conduct a comprehensive evaluation of treatment and case outcomes on an agency, team

and therapist level; and
o Develop written improvement plans for all agencies to address areas of concemn.

d. Explain how you currently collect data on youth served.

EBAnalytics™ is a system of web-based dashboards, data and information management systems
and performance applications that support collection, analysis and sharing of case model
adherence, clinical and public safety measures. By having this system in place, EBA, Grace
Harbour, Inc and the County Juvenile Court will be able to:
e lIdentify program strengths and weaknesses to make data-driven decisions on how to
improve policies, practices and systems that promote improved treatment outcomes,
e Monitor referral, utilization, treatment time, model fidelity and case outcomes in real time
and troubleshoot and remediate any identified weaknesses, and



