Attachment A. Program Timeline

Applicant Agency: Lowndes County Juvenile Court

Month

Jul
2025

Grant Activities

Implement an evidence-based program plan for Lowndes County

Identify any new key jurisdiction stakeholders and implement stakeholder
education and training plan

Renew contract with Grace Harbour as the preferred qualified service
provider to continue serving youth and families with the FFT program
Ensure referral eligibility criteria and process for new and ongoing services
are in place

Support staff member to assist county personnel in the administration of the
Juvenile Justice Incentive Grant Program

Aug
2025

Finalize service contract with Grace Harbour with outcome, service,
organizational, and accountability provisions; review comprehensive
readiness assessments; and implement EBAssets™solutions to help providers
establish required policies, structures, and procedures needed to implement
selected programs with fidelity;

Coordinate with model dissemination organizations to arrange for licensure
of providers, training for staff supervisors, and ongoing consultation with
providers to ensure fidelity to proven program models

Provide ongoing training on selected evidence-based programs to probation
and other case stakeholders and develop joint case policies and collaboration
structures

Finalize EBA administrative structures and stakeholder data-sharing
agreements and implement EBAnalytics™

Sep
2025

Continue established referral protocols

Closely monitor initial cases to ensure appropriate and sufficient referrals,
stakeholder buy-in, and model fidelity

Produce and disseminate first quarter outcome report summarizing
qualitative and quantitative progress towards expected outcomes

Review the FFT TYPE report and plan for quality improvement

Conduct recidivism analysis for completers through 8/2025

Oct
2025

Continuously monitor and support stakeholder engagement to ensure service
utilization and satisfaction and implement remediation strategies as needed
Rigorously monitor and manage provider model fidelity, utilization, service,
and public safety outcomes, and implement improvement plans, peer
learning and mentoring, and accountability measures as part of the
EBAccountability™ oversight package.




