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Oictabar 15, 2010

Ms, Mary Greene - . -
Grorgle Department of Agriculture

Rurn 143 -

© - ptlanta, GA 30334-3201

D Ms. Greens,”

'\ appreciate your tindness In visiting Lowndles County and mesting with me personally tn discuss your

agency’s concems relsted to activities at the Lowndas Coupty Animal shefter. After your visit, | began

 'an Inudepth lovest gation of the tharges. | met with all the stsif individually and msked a serizs of
"+ ‘questions, &5 well us Dr. Tim Tharnhlll, related to euthanasii documentation, sccess to drugs, hutnane

. treatment of animels In our contrsl, end other aparational issues.

A5 a result of my Investigation, Lowndes County has made the following chianges 1o operatianal pollses

- and proveduses.

LA

_ +  Dotumentution of Records . _
We are establishing teams of two individuals to conduct euhanasia. Rather than aliow

- averyone to perform this tasl, we are selreting those bast suited to do this and those with the
mast experiente. One individual will meintain the racords during the workday, Aftér hours, the
 animal control offizer on duty o the ditettor will record procedires. Al activity recorded after
© rildnight will he recorded for the next day. On the foliowing dey, the direttor will revlew'tha, j
activity for the priar day and maintain the record for reviaw, We have expanded the informition -
. " contained In the ‘euthanusla recerd’ in an effort to Imyprove our accurary, The. drugs used
- during euthanasla are pramixed ansd measured in 10ce syringes to allow for sasy accountahility. -
Both attandants will confirm the armounts 3t the hegining and erd of each session. Tha direstor

rmalntains 1ka repores under leel and Key.
«  Cortrs) Acess to Drugs

We arg sesking cost for both vidzg and efgctronic locls for the Tich roomm. This roonm is used for
euthanasia. ' ) )
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By instzlling video, we can eliminate discrepancles on the method tsed during authatasia or any
ather proceduras. The elertronic lochs wili record the time and Individus! entering the coom.
These records will eliminate numors ar Inkueridos. '

-

~w  Humane Treatment . :
{ have piven both verbal and written counseling with hoth Linda Patelsld and Michefie Shultz

* - regarding any procedures not performed by ha veterinaran, By pelicy, only Df “Therahil or'a
licénsard veteinarian can per form medical procetiures. Thi praviously raferenced vidao wil

alimlnate such ectivity or claims. A record of Dr, Thernhill's visits Is maintamad as Is hls

ditecticn by phone for animat care and any medicaiion. Dabes and thmes of the visits and calls
are recorded snd those records are alse maintained [y the director under lpck and key

o Veteriparian bars
© . Therphill will review all animals to dete-rm!ne any rare ghren while the animal Is prnperty of :

. Lowndns County. 1t should ba noted that the mission of the Lowndes Courty Animal Shigher s
" o humonely caliect and malrtain animals thet treats concern o the public safaty-and walfare,
Animaks that sre eligible for adoption will lbe housed for an sppropriate time. if the adoptable.
snlipls are not clained during the specified periua:! thost animals will be euthamz-d by @
" humane method specified by law.

w  [mpleyees

| baliave personality eanflicts are a sighlficant portien of the claims of vialations and improper
activity. The personelity confliety are craating lssues betwenn Lawngdes County staff and agents

- uf the Department of Agricuttura, ! am reminding my staff of our pulicy of addressing iesues
through the ‘chaln of command’, Many of the issues addressed could have been addressed by

. lroger adherance to policy progedures, [ would requeqt ol reports or clakms I”rcnrn the .
Deparinent of Agriculiure be forwarded tn my extention 0 that lmmedlate attentiun tan be' '
apphiac to the concerns of your department. . : : ‘

Please sccept my appreciation for the courtesy extended by you to Liwndes Gaunty by 2flowing
148 t0 address the items of concern Hsted alave as wall 25 seine dissussed In our meeting. can
assure you of cooperation and attention ragarding wll matturs relatt.d to the adherence: of the-

- rules and Jzws assoclated with our gnitmal shatter,
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