Appendix I.

 Conversion Table for Shelving

Lowndes County Library

Shelving Capacities (adult collection)

90” shelving, 14 shelves per DF unit



336 volumes

84” shelving, 12 shelves per DF unit



240 volumes

45” shelving, 6 shelves per DF unit



360 volumes

66” SF Periodical shelving, 3 shelves per SF unit

9 volumes

Shelving Capacities (juvenile collection)

42” shelving, picture books, 6 shelves per DF unit

360 volumes 

66” shelving, 10 shelves per DF unit



300 volumes

Audio-Video Units
66” shelving, 10 shelves per DF unit



280 items


The shelf size and number of units will depend on the collection of books and other library materials.  Bookstacks in this proposal (Area Data Sheets) are calculated for double-faced units and 36” aisles.  It will be important to select shelving that will be flexible for the life of the library as materials format may change over the course of time.  Built-in shelving is not desirable for public areas of the building, but may be used in office areas.


Shelving is very heavy, and safety should be considered.  While less attractive, stabilizer bars may be used with longer runs of stacks to prevent accidents.  The floor load for shelving and books should be engineered at a minimum of 150 pounds per square foot.  Local building codes may require a higher allowance for live loads.  The building should be engineered and planned to have shelving installed or relocated in all areas.

Shelving units are available in a variety of heights; each section specified in this program are designed for ease of use by specific patrons.  Children’s shelving will be no higher than 66”.  Adult shelving will range in size from 66” for the Periodicals, 84” for the Reference collection, to 90” for adult fiction and non-fiction.  The depth of the shelf is also specified.  


All base units will be 24” deep for standard shelving; all units will have canopy tops and end panels.  End panel signage will be required; vendor will provide additional letters and numbers with the basic set.   

Appendix II.

Community Input -- Survey Results for the Lowndes County Library

Of the 82 responses received, all but 8 had a library card with 5 not responding to the question.

36 people responded that the single most important reason for visiting the library was to obtain materials for leisure or recreational use.  28 people indicated that they came to use the computers.  Many people responded to more than one reason for coming to the library.


15
Programs and materials for adults 

13 
Seeking information related to job or a career

13
Programs and materials for my child

10 
Information related to school


 8 
Information related to personal interests


 1
Other [computer class]

When asked what services they would like to have available in a new library, the overwhelming choice was more computers selected by 43 respondents.  Other choices were as follows:

23       Homework help after school

23        Public garden area

21        Multiple person study spaces

21
More small and larger meeting spaces

20        Better access to historical records

18
Vending area

17
Music and place to listen to it 

15
Place to watch TV news

14
24/7 Reference service

1
Digital cameras, public faxing, color copier, video camera, sewing machine and other items for check-out

Respondents were Satisfied with all collections.  Only Magazines and Newspapers [11] and DVDs [26] received significant levels of “Not Satisfied” marks.  Several comments indicated the need for surrounding area newspapers and selected reference materials.

As expected, the great majority of responses on the question of preference of format indicated that they would prefer print—60, with only 6 indicating a preference for books on CD or on tape; 6 would like access to downloadable books.

Responses to the question about what would increase satisfaction with library were not surprising.  39 people requested more computers and software and 40 people indicated that they would like more books for adults.  

40
Other formats including DVDs, CDs, audio books 

37
Indicated more books for teens and children

25
More hours open for public use

21
Public programs and meeting spaces


15
More computer classes and other instructional programs

People have used the Library often over the last 3 months with 27 coming at least 12 times or more within this time frame.  17 people reported they came almost daily and 19 people came at least 3 times during the 3-month time frame.  

What people like most about the Lowndes County Library is the personnel.  Out of the survey, 35 indicated that they particularly like the staff and noted their friendly, helpful nature.  Others indicated that the computers and book collection and the upkeep of the building [neat and clean] are important factors.  They also like the central location of the facility and ease of access.

The small size which sometimes leads to increased noise and the need for a separate children’s area were noted by respondents.  People indicated that they would like longer hours, more computers, wireless access, more large print books, and improved handicapped accessibility.

In a new facility, people indicated that more computers and books were of the highest priority.  Several indicated the need for a better organized children’s area and a computer space away from other public areas.  Other comments included better plumbing and more parking.  

When asked if they had a library card, 75 said “Yes”; 3 said “No”, and 4 did not respond to the question.

Overall, it is quite apparent that those who responded to the survey have very strong feelings about their local library and appreciate all that it offers.  While there are needs brought about by the lack of space, they come frequently and use the computers and collections.  The responses were extremely supportive of the staff and services available, although many people offered suggestions for the expansion.
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APPENDIX III.  Census and Demographic Information for Lowndes County, Georgia
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	Location of Lowndes County


	

	 

	County Formed
December 23, 1825 
County Seat
Valdosta 
Incorporated Cities
Dasher, Hahira, Lake Park, Remerton and Valdosta 
Total Area
504.3 square miles 
History
Lowndes County is named for William Lowndes, a South Carolina statesman who died shortly after being nominated for Vice President of the United States. The county seat, Valdosta, was named for Governor George Troup's plantations, named for an Italian alpine valley, Val D'Osta. 

The first county seat, Franklinville, was established in 1828. In 1837, Troupville became the county seat until the railroad surveyors came to the area. The citizens of Troupville decided to pickup and move the town four miles to ensure its economic prosperity. The town was then renamed Valdosta in 1860 and became the new seat of county government. 

Valdosta now has three National Register Historic Districts: Downtown, Victorian Fairview, and Patterson Street. 

Points of Interest
The county's numerous opportunities for recreation include Langdale Park, the county's newest park. The 5,000-acre Grand Bay Wildlife Management Area, 10 miles north of Valdosta, is the second largest cypress-blackgum bay in Georgia after the Okefenokee Swamp. Visitors to the Wildlife Management Area can fish, canoe, birdwatch, hike, camp, and hunt. 

Moody Air Force Base is located in the county. It was named for George Putnam Moody who died in an air crash in 1941. 

Tours are also available of many of the city's historic homes, such as the Crescent, which serves as the headquarters for the Valdosta Garden Center, and the Barber Pittman House, which was home to the first bottler of Coca-Cola outside of Atlanta. 

Valdosta is the business and retail hub for south Georgia and north Florida. 

Valdosta also has a symphony orchestra composed of local professional musicians, Valdosta State University faculty and students, as well as guest artists. 

Notable Citizens
Valdosta was the boyhood home of John Henry (Doc) Holliday from 1866-1972. The actual house was purchased and restored in 1981 for use as a residence. 
Education
Valdosta State University was originally founded in 1906 as South Georgia State Normal College for Women, and became part of the University of Georgia system in 1950. 
Annual Events
In April, Valdosta hosts an Arts and Balloon Festival to celebrate fine art, ballet, theater, music, poetry, arts, and crafts. Other local festivals include the Azalea Festival in March, the Remerton Cotton Patch Festival in September and the Hahira Honey Bee Festival in October. 
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Lowndes County, Georgia [2010 Census Data]

	
	


	   
	People QuickFacts
	Lowndes County
	Georgia

	


	Population, 2010 
	109,233
	9,687,653

	


	Population, percent change, 2000 to 2010 
	18.6%
	18.3%

	


	Population, 2000 
	92,125
	8,186,781

	


	Persons under 5 years old, percent, 2009 
	8.1%
	7.6%

	


	Persons under 18 years old, percent, 2009 
	24.8%
	26.3%

	


	Persons 65 years old and over, percent, 2009 
	9.7%
	10.3%

	


	Female persons, percent, 2009 
	50.6%
	50.8%

	 

	


	White persons, percent, 2010 (a) 
	58.1%
	59.7%

	


	Black persons, percent, 2010 (a) 
	35.8%
	30.5%

	


	American Indian and Alaska Native persons, percent, 2010 (a) 
	0.4%
	0.3%

	


	Asian persons, percent, 2010 (a) 
	1.5%
	3.2%

	


	Native Hawaiian and Other Pacific Islander, percent, 2010 (a) 
	0.1%
	0.1%

	


	Persons reporting two or more races, percent, 2010 
	2.1%
	2.1%

	


	Persons of Hispanic or Latino origin, percent, 2010 (b) 
	4.8%
	8.8%

	


	White persons not Hispanic, persons, 2010 
	56.1%
	55.9%

	 

	


	Living in same house 1 year ago, pct 1 yr old & over, 2005-2009 
	76.0%
	81.7%

	


	Foreign born persons, percent, 2005-2009 
	3.4%
	9.1%

	


	Language other than English spoken at home, pct age 5+, 2005-2009 
	5.9%
	12.0%

	


	High school graduates, percent of persons age 25+, 2005-2009 
	82.7%
	82.9%

	


	Bachelor's degree or higher, pct of persons age 25+, 2005-2009 
	22.9%
	27.1%

	


	Veterans, 2005-2009 
	9,586
	717,855

	


	Mean travel time to work (minutes), workers age 16+, 2005-2009 
	16.7
	27.0

	 

	


	Housing units, 2009 
	47,595
	4,063,548

	


	Homeownership rate, 2005-2009 
	57.4%
	67.5%

	


	Housing units in multi-unit structures, percent, 2005-2009 
	20.2%
	20.4%

	


	Median value of owner-occupied housing units, 2005-2009 
	$124,700
	$160,100

	 

	


	Households, 2005-2009 
	40,175
	3,417,298

	


	Persons per household, 2005-2009 
	2.44
	2.70

	


	Per capita money income in past 12 months (2009 dollars) 2005-2009 
	$20,876
	$25,098

	


	Median household income, 2009 
	$38,143
	$47,469

	


	Persons below poverty level, percent, 2009 
	23.6%
	16.6%


	   
	Business QuickFacts
	Lowndes County
	Georgia

	


	Private nonfarm establishments, 2008 
	2,757
	227,5931

	


	Private nonfarm employment, 2008 
	41,424
	3,633,4311

	


	Private nonfarm employment, percent change 2000-2008 
	14.6%
	4.3%1

	


	Nonemployer establishments, 2008 
	5,960
	731,494

	 

	


	Total number of firms, 2007 
	8,867
	901,281

	


	Black-owned firms, percent, 2007 
	12.9%
	20.4%

	


	American Indian and Alaska Native owned firms, percent, 2007 
	0.9%
	0.7%

	


	Asian-owned firms, percent, 2002 
	2.4%
	4.0%

	


	Native Hawaiian and Other Pacific Islander owned firms, percent, 2007 
	F
	0.1%

	


	Hispanic-owned firms, percent, 2007 
	3.0%
	3.6%

	


	Women-owned firms, percent, 2007 
	30.0%
	30.9%

	 

	


	Manufacturers shipments, 2007 ($1000) 
	2,237,776
	144,280,774

	


	Merchant wholesaler sales, 2007 ($1000) 
	756,457
	141,962,359

	


	Retail sales, 2007 ($1000) 
	1,804,839
	117,516,907

	


	Retail sales per capita, 2007 
	$17,744
	$12,326

	


	Accommodation and food services sales, 2007 ($1000) 
	209,463
	16,976,235

	


	Building permits, 2009 
	753
	18,228

	


	Federal spending, 2008 
	880,604
	74,164,6421


	   
	Geography QuickFacts
	Lowndes County
	Georgia

	


	Land area, 2000 (square miles) 
	504.22
	57,906.14

	


	Persons per square mile, 2010 
	216.6
	167.3

	


	FIPS Code 
	185
	13

	


	Metropolitan or Micropolitan Statistical Area 
	Valdosta, GA Metro Area
	


Lowndes County Courthouse
[image: image55.jpg]



Photo: Keith Hair

Location: Valdosta

Date Built: 1904-05

Architectural Style: Neoclassical Revival

Designer: Frank P. Milburn

Other Information: This is the seventh courthouse in the history of Lowndes County. The first was a log structure built in Franklinville in 1828. When Lowndesville was named county seat in 1833, the wooden courthouse was moved from Franklinville. The next year, a new courthouse was built in Lowndesville, which in 1837 was renamed Troupville. Here, Lowndes County's third courthouse was built in 1842. This courthouse burned in 1858. The next year, the legislature moved the county seat from Troupville to Valdosta. Here, the county's fourth courthouse was built -- but it burned in 1869. A new courthouse was built on the city's public square in 1871. This structure was replaced in 1875 by a two-story red brick courthouse (see drawing). After serving thirty years, this structure was torn down in 1904, with the current courthouse completed the following year (see photo 1 and photo 2 for postcard images of the courthouse soon after its completion). The Lowndes County courthouse is widely acknowledged as one of the most beautiful county courthouses in Georgia.

County Courthouse Historical Marker: Click here
[image: image56.png]



County History: Lowndes County was created from Irwin County on Dec. 23, 1825 by an act of the General Assembly (Ga. Laws 1825, p. 54). Georgia's 68th county was named for South Carolina lawyer, planter, U.S. representative, and vice presidential candidate William Lowndes (1782-1822). Lowndes was a ardent supporter of the War of 1812 and was a well-respected member of Congress. Three years after his death, the Georgia General Assembly named a new county in his honor. Subsequently, Alabama and Mississippi also named counties for Lowndes. 

County Seat: In 1826, the legislature passed an act appointing commissioners to select a site for a county seat for newly created Lowndes County. They selected a settlement known as Franklinville, and in 1828 the legislature officially designated the site as county seat. In 1833, lawmakers moved the county seat to Lowndesville. In March 1837, the name of Lowndesville was changed to Troupville in honor of former governor and U.S. senator George Troup. In Dec.1837, the legislature incorporated Troupville. Finally, in 1859, the legislature designated the railroad settlement of Valdosta [named for former governor George Troup's Val D'Osta plantation, which he had named for a valley in the Italian Alps with the same name] as county seat. On Dec. 7, 1860, the legislature incorporated Valdosta as a town.

Maps
· Historical Maps of Lowndes County 

· Georgia DOT Map of Lowndes County, pdf (1065K) 

Size of County (Total Area): 510.7 square miles

County Rank in Total Area: 27th out of 159

Population:
Lowndes County
· 92,115 (2000) 

· Lowndes County Historical Population Profile 

City of Valdosta
· 43,724 (2000) 

Appendix IV.

Computer Requirements


Technology will change in the next 3-4 years, resulting in changes in formats available to patrons in the form of e-books, social media, downloadable audio and video, web conferencing and the availability of other services.  As a consequence, the building plan calls for flexibility and the ability to move furniture and equipment to other locations as the use of the facility evolves. Wireless access throughout the facility will be essential and will help to provide this flexibility.  Other cabling and conduit solutions should be examined for providing the needed future flexibility.  


Prior to final design completion, the architect and interiors staff should meet with the regional library system’s technology team to determine final equipment needs based on 2014-2016 anticipated technologies.  An initial listing of computer terminals is located on the Furniture Master List.  

 
The Library System participates in the PINES network, a statewide integrated, automated library application program.  This library has T-1 lines for connectivity.   Full Internet accessibility will be provided at each computer station or as designated by the system director [OPACs, children’s game computers and designated reference database use may be exceptions.]  Special consideration should be incorporated for ergonomically correct placement of terminals, recessed workstations, and other equipment.  These items will be determined at the completion of the Design Development phase, prior to going out for public bid.
APPENDIX V.

INTERIOR SURFACES & FINISHES

When selecting materials for interior surfaces and furnishings, designers look for cost-effective, durable and materials-efficient products that provide the desired acoustical performance and aesthetic qualities, and protect indoor air quality and health.  The selection process should consider the installation and maintenance requirements as well as how the material performs during its service live.  Many benign finishes must be installed using adhesive, sealants, or coatings that may be toxic or emit volatile chemicals.  We prefer products that use nontoxic, low-VOC, water based adhesives and coatings.  We also prefer materials that do not require the use of toxic cleaning supplies for ongoing maintenance and that are not susceptible to moisture damage that can foster mold growth.

FLOORING GUIDE

FLOORING TYPE

ADVANTAGES


DISADVANTAGES

1.  Carpet


Materials-efficient options available
Emits VOCs during and after installation




Thermal comfort


Can harbor dust & other allergens




Physical comfort (cushion)

High maintenance; requires frequent vacuuming




Noise control


Less durable, stains easier than other options








Limited recycling options

2.  Resilient flooring
Low first cost; highly durable

Adhesives & maint. products add to indoor 







 
pollution load




Easy to clean


Toxic byproducts may be used in production




High reflectivity can enhance

Not recyclable or biodegradable




Daylighting




3.  Ceramic tile

Recycled content options avail.
High cost

     Terrazzo

Easy to clean and stain-resis.

High embodied energy





Highly durable


Non-recyclable; made from nonrenewable source




High reflectivity can augment 
Installation materials are sources of VOCs




  daylighting


Terrazzo poses installation risks








Hard finished surface; impacts phys. Comfort








Adhesives can add to indoor pollution

4.  Concrete flooring
Materials efficient


Sealers & wax products can add to indoor




Highly durable


   pollution load




Low maint. & low cost

5.  Wood flooring

Renewable resource

High cost





Low embodied energy

Adhesives, sealants, maint. products can add to




Wood flooring is recyclable

   indoor pollution load




Biodegradable


Requires special moisture-prevention care




Easy to clean


On-site sanding requires special measures




Warm, comfortable surface




Durable and can be refinished




   to prolong life & aesthetics

6.  Bamboo flooring
Materials efficient


High cost




Durable & hard


Adhesives, sealants & maint. products can add




Easy to clean


   to indoor pollution load




Warm, comfortable surface




Our recommendation is to carpet the entire library with low pile, dense loop, or needle-punch types that trap the least soil and show the least wear.  One good choice may be a low nap, all-nylon carpet that is less attractive to dust mites.  Dark colors should be avoided.  Another option may be carpet tiles that generate less waste during installation and are also easily removed and replaced during renovation.  A further alternative may be to use sound-absorbent vinyl tile or linoleum in areas of the facility other than browsing areas and office space.

WALLS AND CEILING GUIDE


Walls and ceilings should be durable, easy to clean, recyclable, and contribute to a healthy and comfortable indoor environment.  Library spaces should include tackable wall surfaces.  The type and color of the surfaces should be visually comfortable and not detract from the overall ambience of the facility.  Ceiling tiles and sprayed on ceiling finishes containing formaldehyde or crystalline silica should be avoided.   The following chart examines environmental criteria for walls and ceilings.

TYPE


ADVANTAGES


DISADVANTAGES

1.  Gypsum board

Highly recyclable


Dust generated during sanding




Recycled content gypsum 

Gypsum surfaces are potent “sinks” for odors




   is readily available

   which they can later re-release




Durable, high-impact drywall

Requires periodic painting.




Contains up to 15% recycled mat.
Low durability compared to concrete block

2.  Ceramic Tile

See previous table


See previous table

3.  Concrete Masonry
High strength


Traditional CMUs absorb moisture in moist




High fire resistance


    climates; leads to excessive indoor humidity




Highly durable


If painted or coated, may add to indoor pollution




Low maintenance





Pigments used in colored CMU
Depending on style & type, may be less aesthetic-




Are nontoxic and contain none of
   ally pleasing than other wall types.  




   the solvents associated with

Variety of colors, shapes & textures avail.




   painting





Provides thermal mass

4.  Acoustical Walls
Recycled content materials avail.
Collects dust & absorbs odors.

  and ceilings

Reclamation programs avail.

Due to grid, acous.tile ceilings may not be as
  




Easy installation


   adaptable to renovation as gypsum board




Often cost less than other ceilings
If the T-bar ceiling space has return air plenum,




Do not require painting

   air handling design is difficult to clean.




Easy to reuse




Provides for easy relocation of




   fixtures if needed

APPENDIX V.

STRATEGIC PLAN

March 2011

LIBRARY DIRECTOR:

Kelly Lenz

CONSULTANTS:

Kathryn Ames

Greg Heid

VALDOSTA PUBLIC LIBRARY

MISSION STATEMENT

Valdosta Public Library:  Providing a lifelong learning environment for a changing world.

The mission of the South Georgia Regional Library is to provide the services, collections, facilities and staff to enhance the learning and enrich the lives of the residents of Echols, Lanier and Lowndes Counties.  
THE PLANNING PROCESS

In November 2010, a committee representing the community, Friends, Library Board of Trustees, the administration and staff of the Lowndes County Library embarked upon the process of strategic planning for the citizens of Lowndes County.  The planning model that was used by the Planning Consultants for the strategic plan was the Public Library Association’s New Planning for Results (NFPR). Tailored for public library institutions, the NPFR  is built on one basic assumption: excellence must be defined locally – it results when library services match community needs, interests and priorities.  The model recognizes that successful, relevant and vibrant public libraries operate by recognizing community needs and fully assisting the community to realize their goals.  The process also recognizes that in today’s reality, public libraries must fully operate in a team environment with governmental, social, educational, and other public agencies within the same local service area.    

The NPFR model begins with the formation of a committee of local community members, key community stake holders who represent distinct and sizable groups within the service area of the public library system.  This Community Planning Committee operates as an advisory board, responsible for helping the staff to identify community needs that the library can meet in order to move the community forward to realize excellence.  The model takes advantage of the strengths of each integral group within the planning process.  The library’s administration and staff use their training skills and experience to translate the Committee’s recommendations into programs and services that will lead to the outcomes that are important to the community.  And the Library Board’s overview of the library’s policies, services and effectiveness in the community allow members to review the strategic plan as part of the larger picture within the community.

In November and December 2010 the following community members met with the Planning Consultants, at the Lowndes County Library, for two day long sessions:  

Wynette Dobard, Business Manager

Terri Prout, Executive Assistant

Halley Little, Community Relations and Development Manager

Sean Strickland, Network Administrator

Jennifer Tyler, Teen Library Associate

Ray Devery, Regional Board Chair

Stefani Carroll, Board Member

Rabbi Moshe Elbaz, Board Member

Kay Harris, Board Member

Helen Lester, Board Member

Wyn Miller, Board Member and Attorney

Dr. Wallace Koehler, SLIS Professor and Board Member

Bernard Bulemu, Technical Services Manager

Deborah Antonoff, Cataloger

Debbie Altobello, Reference Clerk

Eric Mathis, Reference and Adult Services Librarian

Carol Taylor, Weekend Library Aide

Kelly Lenz, Library Director

The Library also gathered information from the following resources:

· South Georgia Regional Library Annual Report 2010

· Lowndes County Demographic Trends and Census 2010

· Library use statistics

· Committee input

· Staff comments

· Survey of library users

The Community Planning Committee worked to identify a vision for Lowndes County and the needs that must be met for the citizens to realize their community goals and community needs.  The group then worked to determine how the Library could make a contribution towards achieving Lowndes County’s vision.  This, in turn, helped library staff answer the question, “What difference does the Library make and what difference could the Library make in the lives of Lowndes County citizens?” The Committee next worked with the Planning Consultants to identify the preliminary service priorities for the library that will most effectively meet identified community needs.

The Committee reexamined the preliminary service priorities to further define them in the context of the Lowndes County Library System.   Library staff discussed the resources that will be needed to offer new library services and programs under the chosen service priorities.  From this dialog, the Community Planning Committee narrowed their recommendations to a final set of five service priorities that will be used to govern the operation and services of the library in the future.  

The library Committee and staff worked to develop goals, objectives and activities for each service priority according to the NFPR model.  There is a strong emphasis in the New Planning for Results on measurement and evaluation.  Each strategic goal must identify the benefit that the community will receive from the plan.  Each objective must contain valid measures and time frames in which the staff and Library Board of Trustees can determine the objective as being met.  All actions are to be logical steps taken, with close analysis of the available resources that exist or are required in order to achieve the objective.

The Committee and staff combined the service roles, the goals and the objectives into an integrated draft document which is the strategic plan for the Library.  This strategic plan will be presented to the Lowndes County Library System Board of Trustees, for approval and incorporated into the building program for a new headquarters library.  This document serves as the future road map for the Library to follow in the next three years as the building program evolves.  

COUNTY PROFILE

Lowndes County was created on December 23, 1825.  Named for William Lowndes of South Carolina, a Revolutionary War leader and candidate for US Vice President, the county covers 504.3 square miles.  Key highways include Interstate 75, US Highway 41, US Highway 84 and US Highway 221.   Valdosta, the county seat, is the largest city in the county.  In fact, according to the Department of Labor, the Valdosta area serves people well beyond the county lines, and it is estimated that approximately 223,152 people use services within this area.

Lowndes is the twenty-second most populous county in the state and has enjoyed steady population growth over the years.  The 2010 unofficial projection estimates the population at 108,542, reflecting a 15.8% growth from the census for year 2000.  The Governor’s Office of Planning and Budget estimates an additional nine percent growth to 119,056 by 2015; future growth is projected to be at least 8 percent  each five year period through 2030 when the numbers are expected to reach 156,650 people.  This steady growth demonstrates that the County will continue to be the marketing and educational center for South Georgia.  With the University, technical school, Moody Air Force Base, medical specialties, and the school district poised for continued growth, the county provides a beneficial environment for its residents as well as for the surrounding area.
Growth trends can be used to study library services to targeted population groups.   The 2010 Georgia County Guide, using 2008 estimated population, offers the following information:

A.  Age breakdown:  Thirty-five percent of the families in the county have children under age 18.  It is also interesting to note that nearly 10% of all households were headed by females with children under 18 years or less.  Further analysis indicates that 8.1% of the population was less than 5 years old, higher than the Georgia average.  People under 18 years of age encompassed 24.8% of the population, slightly lower than the Georgia average.  As might be expected in a university community, the number of residents age 18 through 25 is higher than the state average, reflecting the large number of students.  People 65 and older comprised 9.7% of the Lowndes County population, lower than the state average of 10.3%.

B.  Education:  Students enrolled in school reflect the same general racial characteristics as the general population.


22.2% Black


67.6% White


5% Hispanic


1% Asian

The percent of Lowndes County students considered economically disadvantaged is 40.8% while the state average is 60%; 11.3% of the total student population was enrolled in gifted programs [state average is 6.6%] and 13% of the children had disabilities as compared with the state average of 12%.

The number of high school dropouts was 5.6% and this matches the state average of 5.6%

C.  Economics:  The percentage of the population living in poverty is 19.6; the percent of children ages 0-17 living in poverty is 24.1%.  Lowndes County is slightly above the poverty average for Georgia which is 19.1% but below the state’s overall total of children living in poverty of 26.7%.  

The Department of Labor notes that unemployment in Lowndes County is below the Georgia average.  This is due to the stability provided by the Air Force base and the University, but it too has fluctuated due to the economy.  The service industry provides many job opportunities, as do agriculture and manufacturing.   The largest employers in the county include Moody Air Force Base, South Georgia Medical Center, Valdosta State University, the city and county school systems, Wal-Mart, Lowe’s Home Centers, and Convergys Customer Management Group.  Of those in the workforce in the county, 26.8% had some high school education; 31.6% graduated from high school; 28% had some college training; 8.9% graduated from college and 4.7% enjoyed post graduate training.  

LIBRARY TRENDS

Library use as measured by checkout of materials was 279,426 in FY2010.  In the last ten years, non-print library use has grown significantly.  AV circulation including downloadable materials has grown and Children’s materials account for    approximately one-third of the overall circulation.  Comments on the collection ranged from positives about borrowing items from other libraries to the need to have more new and current materials and audio-visual items, and expansion of the cramped shelving areas.

Reference transactions coupled with the use of web information resources continue to grow as well, but fall well below Georgia’s minimum standard of 1 question per capita.   Availability of trained staff and an expanded information service will help increase these numbers.

The survey, conducted for strategic planning purposes, indicates that people love the computer access, but feel that the library simply doesn’t have enough available computers to use at peak times.  Many people use the public computers to search for jobs, complete applications, file their taxes, participate in continuing education efforts, and research information.  The Library has provided some wireless connectivity, but further expansion of any wireless service is limited by present infrastructure issues. 
The survey also indicated that a quiet, no-cell-phone area in the library is desired.  Cell phone distraction is one of the top complaints about the library.  A new designated “quiet zone” where cell phones are not allowed would be a high priority in any future library facility.  

Additionally, patrons, when surveyed, asked for a café where they could purchase a snack or vending item rather than having to leave the facility for this purpose.  They also asked for more restrooms, additional hours, and better lighting.  These many preferences and requests obtained through the survey may all be addressed with a new facility.  Cleanliness of the facility was also mentioned several times, reflecting the age of the current building and status of the maintenance budget.

LIBRARY HISTORY AND PROFILE

The South Georgia Regional Library System was founded in 1875 by the Library Association, a group of citizens dedicated to literacy.  The Columbine Club, a local ladies group, purchased $40 worth of books, housing the small collection in a room at City Hall.  Funded by only $15 a month from the Valdosta City Council, the library grew slowly to encompass 1500 volumes by 1903 and was staffed by volunteers.  In 1913, the library received a grant from the Carnegie Foundation which allowed the city to build a new facility in Valdosta with a collection of 1720 volumes and 6 librarians on staff.  The Valdosta-Lowndes County Library, the main library in the system, opened in 1968 and was expanded in 1995.
ISSUES FACING LOWNDES COUNTY LIBRARY

There are several major challenges facing Lowndes County’s library program.  In addition to a county population that will continue to grow significantly, other issues are also evident.  

Collection Issues
The population of the county continues to grow which makes it difficult to keep pace with Georgia Public Library Standards.  Standard 41 deals with the materials collection.  Two volumes per capita is considered the “essential” level for a basic collection with 3 volumes being “full” and 5 volumes per capita being considered “comprehensive.”  There is a significant gap in the number of volumes owned [107,612] and the recommended essential level of collection [98,518 x 2 volumes = 197,036] or a gap of approximately 89,000 volumes.  Based on the average price of a book, this shortfall represents approximately $2,225,000.  

Staffing Issues
Georgia Standards also makes recommendation for staffing levels.  The “essential” level of staffing is .5 staff per 1000 population.  Based on a population of 108,500, the library lags behind this standard which would require 54 full time equivalent staff members.  This would be a mix of clerical, paraprofessional and professional staff and may be adjusted for implementation of technology and outsourcing in the future.  The current facility lacks the space to accommodate this level of staffing.
Circulation and Use Issues
The Lowndes County Library falls below state averages for per capita circulation and use.  Automated library services, such as the library catalog, circulation services and patron databases are provided through PINES.  The Library participates in GALILEO, a statewide database network and offers inter-library loan services through GOLD, the Georgia Online Database.  With their South Georgia Regional Library PINES County Library card, over 42,000 users checked out more than 367,265 items, an average of 3.84 items per capita.  This is below the State average of 4.49 items per capita and may be directly linked to the low number of books available for use by the public, as well as limited and aging facility space.  

Facilities Issues

Georgia Facilities Standards suggest that the minimum square footage should be .6 square feet per capita.  Again, Lowndes County lags behind this recommended level, particularly as population continues to grow.  Based on the 2020 population estimate for the county, there will need to be significant expansion plans for the system.  A Facilities Master Plan with ideal locations for future growth should be developed by working with the county’s Planning Department.  Additional facilities and expansion of existing facilities should be identified.   Sources of funding, including Impact Fees and SPLOST funding, should be researched.  

Facilities

The existing facilities include

Valdosta-Lowndes County Public Library

300 Woodrow Wilson Drive

Valdosta, GA 31602

Square Footage – 32,200 

McMullen Southside Library     Opened 1912

527 Griffin Avenue

Valdosta, GA 31601

Square Footage - 5,188

Salter Hahira Library        Opened 1989

220 East Main Street 

Hahira, GA 31632

Square Footage - 4,500

Johnston Lakes Library    Opened 1990

720 Lakes Boulevard

Lake Park, GA 31636

Square Footage - 5,930

The 2020 population projection for Lowndes County is 130,607.  At .6 square feet per capita, the total square footage for the County should be 78,364.  In fact, because of its status as the regional system headquarters, some allocation should be considered for regional services.  Using 78,364 SF as the base figure, subtracting existing branch footage, brings the minimum size of a recommended new facility to 62,746 square feet.
Programming Challenges
The Library system provides the link to “lifelong educational pursuits” by offering programming for every age group.  In addition to family literacy activities that are available to babies, toddlers, school age children and their caregivers, the library also offers programming for teens and adults.  Teen programs include chess, anime, and computer gaming under the guidance of a Teen Advisory Board.  Examples of adult programs include English as a Second Language [8 weekly], computer classes, craft programs, reading and discussion groups, and other informational activities.  While all programs offered by the library are free and open to the public, they require staff time, promotional activities, and the cost of presentation.  Some performances require an honoraria; supplies are also needed; and books to support the educational programs are essential.  

Program Attendance
# Programs
   Children
Teens
         Adults

Totals:


       547
      17,462
  1,548           4,231



Funding Challenges

The population growth and increased demand for services present major challenges for the Lowndes County Library System.  The financial stability necessary to support high-quality library services require that the library secure dependable financial support to provide essential services and supplemental funding to establish its position as a library leader in South Georgia.  Georgia library systems averaged $14.09 per capita in local 2010 library support; Lowndes County currently provides $11.08.  In order to address the identified challenges with the materials collection and staffing levels, the budgets for each must be studied and recommendations made to the County Commission.  Based on the growth of the county, it will be difficult to increase the per capita amounts significantly without a thoroughly documented and justified needs analysis.  Strategically, the Library Board and staff will need to work methodically to address community needs including expanded hours, an increased book collection, and additional staffing.  Further, the library’s infrastructure such as bookkeeping, public relations, development and human resources may need additional staffing and support.  Implicit in this funding challenge is that the people of Lowndes County know value and appreciate the services offered by the Library.  
SELECTED SERVICE ROLES

         LIFELONG LEARNING:  A library that provides Lifelong Learning service helps 
       

address the desire for self-directed personal growth and development 



opportunities. 

CREATE YOUNG READERS: Children will have programs and services designed to insure that they have the materials and resources needed to learn from birth through completion of high school.
STIMULATE IMAGINATION THROUGH READING, VIEWING, AND LISTENING FOR PLEASURE:  Residents who want materials to enhance their leisure time will find what they want when and where they want them and will have the help they need to make choices from among the options.
UNDERSTAND HOW TO FIND, EVALUATE AND USE INFORMATION: INFORMATION FLUENCY:  Residents will know when they need information to resolve an issue or answer a question and will have the skills to search for, locate, evaluate, and effectively use information to meet their needs.

VISIT A COMFORTABLE PLACE: PHYSICAL AND VIRTUAL SPACES:  

Residents will have safe and welcoming physical places to meet and interact with others or to sit quietly and read and will have open and accessible virtual spaces that support networking.

Each of these service responses offers implications for staffing, technology, collection, and the facility.  Following the Goals and Objectives for each role will be an analysis of the requirements for that service response.
STRATEGIC GOALS AND OBJECTIVES

LIFE LONG LEARNING

GOAL 1: All citizens of Lowndes County will be able to use the Library as the information center of choice for the community.  The Library will support each person’s learning goals with free access to information and with help from friendly and knowledgeable staff.
OBJECTIVE:  The Library will add an additional reference and/or youth services staff position(s) over the next three years to provide reference and information center support.  A staffing study will demonstrate the need.
OBJECTIVE:  The Library will increase the number of new non-fiction materials and periodicals, available to the public by 2% each year. 

OBJECTIVE:  To meet their information needs, patrons will increase the use of library databases by 10% annually, which will include access to an average of three databases (in addition to GALILEO) to meet to meet their information needs.  One part-time public relations or marketing specialist will be added to the staff team.

OBJECTIVE:  Patrons will find an updated non-fiction collection of materials for their use, as staff will weed 5% of the collection annually.  Professional staff will use the CREW or other method to systematically deselect materials.
GOAL 2: All learners will become aware of the resources available to them in the Library, to assist their education throughout life.

OBJECTIVE:  The Library will offer four additional computer training courses for adult learning each year.

OBJECTIVE:  The Library will increase participation in patron computer instructional programs by 5% per year.

OBJECTIVE:  The Library will fund a full-time PR person and Develop Manager by 2013 that will increase publicity of the Library through television, radio, newspapers, brochures, and the Library’s web site and will work with the Director to create the infrastructure of a new Library Foundation Board.  This will include defining the purposes of the Foundation, responsibilities of the Board, identifying financial targets and investment possibilities, and recruitment of new members.  
OBJECTIVE:  Library users will be able to communicate with the Library staff and other patrons through the use of the Library’s Facebook postings by 2012.
OBJECTIVE:  The number of outreach programs and contacts between library staff and other community agencies will increase 5% per year for the next three years.

GOAL 3:  All citizens will have access to quality library facilities. 
OBJECTIVE:  the Library will provide a user-friendly environment that is safe, secure, clean and accessible.

OBJECTIVE: In 2011, Library staff will develop a master facilities plan for presentation to the Library Board and library funding agencies, which will propose the construction of a new Headquarters Library for the System.

OBJECTIVE:  Library staff will establish one additional deposit collection, per year, in strategic locations throughout the County.

OBJECTIVE: The Library staff will study the community in 2011 to identify how the Library may best serve previously un-served and underserved target groups within the County.

GOAL 4:  All library patrons will access electronic resources and the Library web site to find information on a broad array of topics.

OBJECTIVE:  Library staff will increase public awareness of database resources, through targeted marketing, by 5% per year for three years. 

OBJECTIVE:  The number of people using the Library’s web site will increase by 10% each year.

OBJECTIVE:  Use of Library databases by library patrons, will increase by 10% per year for the next three years.


GOAL 5:  More residents of Lowndes County will be able to use Library resources to improve their proficiency in reading and writing.

OBJECTIVE:  Usage of the Library’s foreign language collection, Literacy Lab and non-fiction collection (specifically titles dealing with grammar, reading comprehension, and writing skills) will increase by 5%.

OBJECTIVE:  Library staff will increase literacy programming by 2 additional programs per year for the next three years.

OBJECTIVE:  The Library will expand usage of the Educational Technology Lab to increase participation by 5% annually.

OBJECTIVE:  Library staff will increase cooperative programming with other higher educational institutions by 5% per year.

GOAL 6:  All residents will use electronic resources of the library’s web site to find information on a broad array of topics.

OBJECTIVE:  Staff will increase the number of links to appropriate children’s and teen’s resources and information which will increase the number of hits by 15% per year.

OBJECTIVE:  The number of people, all ages, logging onto the library’s web site will increase by 5% per year.

OBJECTIVE:  Each year, the staff will increase the number of information databases for adults on the library’s web site by two.  

OBJECTIVE:  The Library website will attract 7% more teens to participate on tailored web services.

Staff:  A regular program of staff development is essential to ensure quality service delivery.  The Library should make every effort to improve the skills of library staff members to help the public find the materials they need.  Every staff member should participate in a personalized training program which includes updates on PINES, GALILEO, software applications, computer operating systems, and individualized instruction.  
Collection:  Lifelong Learning offers many opportunities for collection development.  Staying current is essential to providing a quality program.  In depth collections may be provided based on local interest.  For instance, an in depth local history and genealogy collection of materials may be offered; this collection could include print, digital access and pathfinders, and other AV materials.  
Technology:  The staff will determine the adequate number of public access computers, bandwidth needs will be analyzed, and wireless will be available throughout the building.  The website will provide managed access to selected topics and resources.  Social networking and virtual library services could be considered as important pathways to information.

Facilities:  Included in the building should be individual and small group meeting spaces.  Consider video conferencing capability so that the public may attend public meetings virtually.  Pod casting and archiving of programs could be offered.  Staff will need separate, ergonomic areas for specialized work on various assignments.  While these staff spaces will be included in the specific areas of the building program, a work area for IT is essential including parts storage and a workbench for assembly.  
CREATE YOUNG READERS

GOAL 1: Children and teens will have separate identifiable, designated service areas in the library containing age appropriate titles and programs of interest to each age group.

OBJECTIVE:  The Library will have separate, identifiable areas for children and areas for teens included in the HQ design plans.

OBJECTIVE:  The Library will increase attendance of youth programs by 10% annually.

OBJECTIVE:  Traffic in the Teen Center will increase by 5% annually.

GOAL 2:  The library will offer more current titles for children and teens that will fulfill their recreational and educational reading interests.

OBJECTIVE:  The circulation of teen fiction titles will increase by 5% per year. Circulation of teen non-fiction materials will increase by 3% per year.  Educational games and software packages will also be available for circulation.
OBJECTIVE:  Children’s circulation of current titles will increase by 3% annually.
GOAL 3:  Children will participate in various library sponsored educational programs that promote the love of books, reading and literacy.

OBJECTIVE:  The number of literacy focused tutoring program sessions for children will increase by 5% yearly.

OBJECTIVE:  The number of students attending tutoring sessions will increase by 5% each year.

OBJECTIVE:  The attendance of family based literacy programs will increase by 10% per year.

GOAL 4.  The library will serve as a community educational partner to help children and teens meet their educational goals.

OBJECTIVE:  The number of outreach presentations to daycare and preschool centers will increase by 10% per year.  
OBJECTIVE:  The number of students using the Homework Help Center will increase by 10% per year.

OBJECTIVE:  Staff will increase the number of Teacher Resource and Homeschooling titles and resources by 10% per year.

OBJECTIVE:  Staff will facilitate two surveys per year where parents will indicate how successful the library is in providing the information, resources, and assistance that their children and teens need to achieve academic success.

OBJECTIVE:  The number of school assignment alert contracts from teachers and library media specialist will increase by 10% per year. 

OBJECTIVE:  Each year, 10% more school aged children will have the opportunity to go on a field trip to the library to participate in the Library Day for children to learn about services and materials they can use.

OBJECTIVE:  Each year, a librarian will visit 5% more schools to register school aged children for library cards and promote the services that the library has to offer to school aged children.

Staff:  To fulfill this service response, staff in both the Children’s and Young Adult areas of the Library will be well trained to respond to the needs of their respective target audiences.  Children’s staff will be knowledgeable about emergent literacy, specialized age appropriate materials will be offered, and parent education needs will be considered.  Staff with the ability to market library services and opportunities will provide outreach to daycare centers, school, and after-school programs.  To provide Homework Help, the YA Area would include a small reference collection and several computers with pathfinders to the current homework assignments.  Collaboration with the area schools will be essential.

Collection:  The Library should provide an adequate collection of materials suitable to the appropriate age groups.  This may include DVDs, CDs, computer software and games, parenting materials, and a variety of print materials.  Graphic novels, anime and other current topics should be considered to build a Young Adult audience.  Pathfinders and other guides to using Internet sites will be very useful to youth and their parents.
Technology:  There are many age-appropriate software programs for children and young adults.  Collection development policies in regard to games and educational materials should be examined.  Child friendly computers should be provided with appropriate levels of filtering

Facilities:  Areas designated for specific age groups will feature appropriate furnishings and equipment.  Preschool children should have access to family centered activities, family restrooms, a parenting collection, and many items of furniture that is appropriate for sharing Library materials. The Young Adult Area should be more compatible with the interests of this age group, far more sophisticated than the Children’s Area, with computer stations and software. .  The Library may want to provide video editing and creation software for YA use which would require specific production space for this purpose.  Library staff will need work areas for the preparation of displays, exhibits, and storage of materials.  A separate program space is required.
STIMULATE IMAGINATION

GOAL 1: The Library will provide adults with collections, programs, services, and cultural enrichment that is convenient and comprehensive and that promotes lifelong love of reading and learning.
OBJECTIVE:  Each year, circulation of materials for adults will increase by 5%.

OBJECTIVE:  Library card registration of adults will increase by 4% each year.

OBJECTIVE:  Each year 5% more adults will attend library programs.
OBJECTIVE:  The Library will coordinate community displays and materials that support this goal.  At least 4 exhibits/displays per year will be offered.  

OBJECTIVE:  Public programs featuring book discussions, scholars, and cultural information will be offered monthly.
GOAL 2:  The Library will work to improve the quality of life for the county’s seniors by providing library resources, programs and services specifically geared toward this age group.  Marketing will be a key factor in attracting this group.
OBJECTIVE:  The circulation of new fiction and non-fiction large print materials and audio books will increase by 10% each year.

OBJECTIVE:  The Library will facilitate two additional programs, per year, specifically targeted to this age group.

OBJECTIVE:  Senior use of technology will increase by 10% each year.

GOAL 3:  A more diverse population of citizens will find current non-fiction materials and resources available at the Library to create a more involved and knowledgeable community.

OBJECTIVE:  The circulation of non-fiction titles in the Library will increase by 5% each year.

OBJECTIVE: Attendance for information related programming for adults will increase by 2% annually. 

OBJECTIVE:   Improve the collection of the library’s foreign 


           language materials by establishing a budget figure annually.  



OBJECTIVE:  Set aside space designated for foreign language and 


citizenship materials and consider using group study room for ESL 



classes.





OBJECTIVE:  Offer two staff development workshops annually and 


strive to hire a more diverse workforce.



OBJECTIVE:  Provide web pages in languages other than English.
GOAL 4:  The Library will work to enhance economic development by providing library resources, programs and services that support the creation of a competitive, knowledgeable workforce to help businesses locate, expand and remain in South Georgia.

OBJECTIVE:  A Business Resource Center will be developed to provide materials and resources; the Center will offer two additional programs for businesses per year.

OBJECTIVE:  Circulation of materials in the Business Resource Center will increase by 5% annually.

OBJECTIVE:  The library staff will increase awareness of programs and services offered through the Business Resource Center, through a 10% yearly increase in press releases, brochures and other methods of PR.

GOAL 5:  The Library will explore ways to attract new users by updating the website, ensuring that their experience is welcoming and enjoyable.
OBJECTIVE:  The staff will increase awareness of materials, resources and programs available in the library, through a 5% yearly increase in press releases, brochures and other methods of PR.

OBJECTIVE:  Library staff will increase, by 10%, the purchase of titles and resources of interest to adult males in the community.

OBJECTIVE:  Each year, the library staff will facilitate programs of interest to adult men which will increase their attendance by 5%.
Staff:  Staff should have a strong background in reader’s advisory, marketing and public relations.  Special training, staff development, or formal coursework may be required to build these skills.  A broad general reading background of classics and current authors would be very valuable.  The ability to use genre resources, Novelist, and other tools is essential.  Connections to the University and community will be important for program development.  In addition, the staff should be able to create attractive displays and promote reading activities for the entire community.

Technology:  As the library begins to build its non-book collection, it may want to include computers designated for downloadable materials.  EBooks, downloadable audio, and other similar formats will be more readily available to the public in the future and all staff should have an understanding of this process.

Collection:  Materials available in the library will include video/DVD, audio/CD, foreign film, music, various genres, downloadable titles in various formats, and a wide selection of classic and contemporary titles.  

Facility:  This service response requires a variety of spaces to be used for public programs, small group discussions, reading and viewing rooms, quiet conversational areas, and a variety of display areas.  In addition, staff will need preparation space to create materials for display within a workroom.  Special equipment such as a CD/DVD disc cleaner should also be included in the work area.

UNDERSTAND HOW TO FIND, EVALUATE AND USE INFORMATION
GOAL 1.  Technology assistance will be available to all users.



OBJECTIVE: Increase access by increasing the number of 




computer workstations by the end of 2013.



OBJECTIVE:  Help library users learn the high tech skills needed in 


the workforce by providing assistance and instruction.  Formal 



classes and individual assistance statistics will be developed.



OBJECTIVE:  Develop a prioritized list of new service projects and 



implement at least two of these projects by 2013.  [Examples might 



include a digital photo gallery, local online history projects, a 




reminiscences project in partnership with the University’s Archives



Department.]

GOAL 2.  Staff will understand the specific information needs of patron requests, will formulate effective search strategies, and will provide accurate, relevant, and up-to-date information.



OBJECTIVE:  Each year staff will evaluate and select a variety of 



high quality, fee-based online information sources, maintain annual 



budget support for these tools not available through Galileo or for



free.



OBJECTIVE:  The Library will offer at least one technology training 



program for all public service staff annually. 
GOAL 3.  The Library will provide up-to-date technology and the annual budget will support regularly scheduled updates of both equipment and software.



OBJECTIVE:  A three year replacement plan will be developed for 



all computers.



OBJECTIVE:  Software updates, providing new versions of 




standard reference databases, will be installed quarterly or as they 



become available. 



OBJECTIVE:  All equipment will be evaluated yearly and placed on 


a maintenance schedule [copiers, printers, projection equipment, 



telephones, etc.]

GOAL 4.  Establish and enrich a community of readers by offering opportunities to share knowledge about books and ideas; 


OBJECTIVE:  Expand the number of Reader Recommendations 



and Staff Picks on the webpage; promote the reader input pages.

Staff:  Staff training will be critical to this Service Response.  An emphasis on computer training and search strategies, library policies, and skills instructing others in the use of equipment is essential.  The ability to trouble-shoot computers and issues related to computer use is invaluable.  

Technology:  The Library will have adequate numbers of computers and the bandwidth to meet the public’s need.  Print management and a computer reservation system will be essential.  As more materials are available in digital format, the Library should offer download stations for the newer formats. Eventually, downloadable video will be added to eBooks and books on CD/audio selections.

Collection:  Materials will be available for download and will include eBooks, books on CD and other media.  In addition, funds should be budgeted for an expanded collection of databases and information resources.  Instructional items on the use of various services and software packages should be provided.

Facility:  While this Service Response is largely digital, the Library should include a multitude of outlets and wireless capability for those who bring laptops, eReaders, and other wireless devices to the Library.  A separate computer training center with an instructor’s station and 10 computer stations should be provided.  All furnishings in this center should be ergonomically designed with adequate lighting.  

VISIT A COMFORTABLE PLACE: PHYSICAL AND VIRTUAL SPACES 

GOAL 1.  Develop a library facilities plan for the City of Valdosta, Lowndes County, where customers may read and learn individually and in groups.



OBJECTIVE:  Continue to survey library users, each year, for 



preferences to be included in the new facility.  



OBJECTIVE:  Plan a facility that is easy to maintain and that will be 


a source of pride for the community.  


OBJECTIVE:  Consider the site for the facility and offer outdoor 



reading areas and a possible amphitheater for outdoor events.


OBJECTIVE: Meet all Americans with Disabilities requirements for 



accessibility.  



OBJECTIVE: Offer adequate parking, sufficient meeting space, 



shelving and program spaces.


OBJECTIVE:  Include facilities maintenance and repair in the 



annual budget request to maintain a safe, secure, clean and 




accessible facility at all times.



OBJECTIVE:  Create an environment that controls noise, provides 



adequate lighting, and organizes space more efficiently.  



OBJECTIVE: Furnishings should be ergonomic in design, 




upgraded for computers and newer technology.  



OBJECTIVE: Signage should be designed to help patrons find their 


way through the facility.  

GOAL 2:  Provide technology to help patrons use the Library website and rely on the information for accuracy.



OBJECTIVE:  Help patrons learn the high tech skills needed in the 



workforce by making sure they can use online support; examine 



possibilities for online conferencing, online courseware, and other 



technological opportunities.



OBJECTIVE:  Annually involve patrons in providing innovative 



services including social networking, knowledge sharing, and other 



online experiences by 2012.  



OBJECTIVE: Improve the ability of library staff to support 




technology-based services through yearly staff training programs.  
Staff:  Training in such areas as copyright and fair use law, web development, effective presentations and displays, and scheduling will be essential.  Public service training to emphasize the need to create a warm and welcoming environment is on-going and the ability to deal with a diverse clientele will be essential.

Technology:  Basic use of all software and equipment will be part of the on-going training for staff.  A variety of audio-visual materials will be available in various formats and staff will be familiar with how to access and use all items.  Public use computers and workstations will be offered and broadband access will be enhanced to provide speedy wireless use.

Collection:  The library will strive to provide up-to-date materials in a variety of formats to meet the needs of the community.  An annual survey of users will help to assess the current collection and to identify areas that may be in need of strengthening.

Facility:  A clean and welcoming facility will include flexible space for reading, listening, viewing, and meeting.  Easily maintained walls, floors, structures, furnishings and equipment will help prolong the life of the building.  

Staff should be involved in reviewing plans for the new facility, should consider how accessible services will be, and this will help the Board establish priorities for the space available.  In particular, pay attention to establishing quiet areas as well as activity space; offer group meeting space for collaboration as well as independent study; plan for change—it is inevitable even in the most current facility!  Well planned furnishings, easily maintained, and conducive to the activities within each area should be selected.  Consider outside reading areas, an amphitheater and other spaces that may be unique to the Valdosta Public Library.   Future utility costs should be considered and the Board might want to incorporate energy savings into the final design.  This is an opportunity to develop informational exhibits about energy conservation and different approaches to the question.  While LEED certification is not required, many of the green building ideas can and should be incorporated into the design, particularly in lighting, water management, and other aspects of energy consumption.
The strategies for Action in this plan are comprised of broad goals and objectives.  Target dates will be established.  Key to the success of the plan is a new facility with adequate parking; interior spaces to meet community needs, and ease of access to technology.  Continuing training for all staff will be expected.  The Library Board will monitor progress towards each goal and will provide advice for change as the Library service program evolves.
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